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Goal/ Concept statement  
Introduction 
Obesity and inactivity in the united states has been an issue for a very long time.  While I feel 
this is a difficult issue to tackle through a simple app I feel if something works for even a few 
people it is something worthwhile. As someone who loves to work out, I wanted to try and 
develop a solution to get others motivated, and help them stay motivated.  My app uses cash, 
prizes, and other forms of rewarding to help people get active and get healthy.  By placing bets 
the app can help people engage friends in family in their pursuits as well.  
 



 

 



 

Development Stages 

Phase 1: Define 
● What is the problem being solved? 

Obesity is a huge problem in the United States, Diabetes is on the rise and 80 percent of Americans do not meet the 
recommended activity level.  
  

● What are the project expectations? 
To help motivate people to exercise and stay healthy, even if it is just a few.  
 

● Describe what is being made 
An app that allows people to make “bets” almost like a venmo for exercise.  
For example: two friends could each put in $5 and bet one could run for longer, or a pool could be created to see who can 
lose the most weight in two months.  
 
 

● Who is the audience? 
My audience is everyone, however I am especially targeting 18-25 year olds, as in college and early work we often put 
working out as the least of our priorities. People who need help getting motivated, and quite literally going the extra mile.  



 

Phase 2: Shape. 
● What are the precedents 
● What do they do well? What don’t they do well? 
● Develop concept art  

Phase 3: Make/ Prototypes 
Development. Describe how this thing will be made.  

● What were the prototype stages and what did you learn from each prototype? 
● How will this be built? What technology and development process? 
● What is the approval process? 



Phase 4: Launch 
Describe the plan to launch this thing.  

● Is there marketing involved? Who is responsible for creating that plan? Who is making 
the creative/assets 

● What are the details of the launch platform? 
 

Questions 
How can I make this better? 
What is the least effective aspect? 
What suggestions do you have? 
 


